BATTLEFIELD GREEN COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
September 20, 2018 at 6:30 at the Community Clubhouse 
Opening statement: Welcome and thank you for joining us for the monthly BG Board Meeting where your Board of Directors will work through the agenda below to better serve our community. Thank you in advance for your thoughts, comments and concerns as this is the only way we can better the community. Please know we will do our best to answer any concerns as soon as possible, however, we may not have the answers right away and we promise to follow up at a later time to share our decisions on next steps with those concerns. 

Mission Statement

The purpose of the Battlefield HOA is to foster an environment of communication between the Board and its residents of Battlefield Green, with a view toward maintaining, promoting and enhancing the beauty of our neighborhood, but also the quality of life the residents enjoy living within the boundaries of the HOA.

Our Vision and Values:

Provide an enriched community with a sense of pride.

Respect and preserve the collective rights and interests of homeowners.

Invest in the community in order to protect property values.

Develop active homeowner involvement to cultivate a strong sense of community.

Expect all homeowners to meet their individual responsibilities and abide by the governing documents.
AGENDA
Call to Order and Certify Quorum
Approval of Agenda & Adjournment Time
Owner Forum 
Reports:
· President Report:


· Treasurer Report: 

· July - August 2018 financials ………………………………
1-5
· 2019 draft budget …………………………………………..

6-7
· Committee Reports:
· ARC
· Compliance 
· Clubhouse / Pool / Courts 
· Grounds 
· Parking lot sealing / striping / repairs ……………..  
8
· 2019 Grounds contract ……………………………

9-11
· Community Clean up Day

· Newsletter / Website

· Social  
· Next Event: Fall Festival
· Santa in December
· Swim team 
· Welcoming committee
· Nominating Committee – annual meeting
· Management Report:   Action items …………………………….....
12
· Executive Session: 
Adjournment:
Next meeting: Thursday, November 15 at 6:30 pm
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